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“An inclusive, caring community where lifelong learners strive for excellence together” 

 
Aims of this policy: 

• To ensure all our learners achieve the highest standards in their academic achievement 
and personal development by creating the best climate for learning where all members of 
the school community feel physically and emotionally safe and happy. 

• All our learners are equipped with the necessary skills and attitudes essential for everyday 
life as a responsible citizen in the 21st century. 

• All our learners make continuous and even rates of progress throughout their learning 
journey at Sutton Park because the whole school and the wider community embraces and 
supports a positive, inclusive and nurturing culture. 

 
Objectives of this policy: 
To create a community of successful learners, where all learners 

Ø know they have the right to feel safe and free from harm 
Ø know how to keep themselves and others safe 
Ø know what to do if they are being treated in a way that makes them feel physically unsafe 

or emotionally unhappy 
Ø have a well-developed sense of self-worth and high levels of self-esteem and confidence 
Ø reflect on and celebrate their individual success and know what needs to be improved 

next 
Ø respond positively to new experiences and expectations – making links and transferring 

things they already know or skills they already have to different situations 
Ø know how they will be ‘rewarded’ for their good behaviour 
Ø know what the consequences are if they choose to behave in a way that makes others 

feel unhappy or unsafe or disrupts learning. 
 
School Culture: 
At Sutton Park we promote a school culture where there is a very deep level of care and respect 
for; understanding and appreciation of ourselves and one another.   
Care 
At Sutton Park we care very deeply for all our children.  We show concern for our pupils by being 
well attuned to their emotional, physical and learning needs and connecting with them as 
individuals.  This enables us to build very strong and effective relationships with our pupils.  We 
encourage our learners to show care for one another by praising and rewarding kind and 
thoughtful behaviour.     
Respect 
We show a genuine and positive interest in the unique qualities and characteristics of all our 
children and know them as individuals.  We model polite and courteous behaviour at all times.  
We foster respectful attitudes among the children by scaffolding opportunities for them to 
collaborate and learn from one another such as learning partners and group work activities. 
Understanding 
We seek to understand each child as an individual - to know what motivates them, what interests 
them, what they dislike or find challenging.  We use this information to plan a curriculum to excite 
and enthuse them and also to anticipate potential problems and plan ways of overcoming 
barriers.  We help children to develop an understanding attitude to one another through stories, 
drama and role-play.  We encourage children to talk about how they are feeling or might feel in 
different circumstances in order to foster compassionate and empathic attitudes.    
Appreciation 
We recognise and value each child’s strengths, skills and abilities.  We value their ideas and praise 
them in a variety of ways for their positive qualities, good behaviour, effort and achievements.  
We foster appreciative attitudes in our children by providing them with regular opportunities to 
reflect on their own successes.  We encourage them to show their appreciation for others and the 
wider world by providing exciting new experiences that interest and inspire them. 
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Self-awareness 
We support children to know and understand themselves – what their likes and dislikes are; what 
their needs are and how they are feeling.  By developing their self-awareness we are helping our 
learners to become more independent and find ways of meeting their own needs, and therefore 
helping them to feel good about themselves and developing their self-esteem.   
Self-esteem 
We aim to develop children’s self-esteem by building strong relationships with them, promoting 
their independence and success and giving them opportunities to learn coping strategies. 
 
Expectations: 
We expect everyone at Sutton Park to behave respectfully all times.  This means that all members 
of our school community are expected to always: 

- be polite and courteous;  
- listen to others;  
- treat others with kindness; 
- be helpful to others; 
- try their best;  
- take care of equipment, resources, property and the environment; 
- behave in a safe way; 
- look smart and tidy. 

In order to maintain high standards of behaviour and conduct and a positive climate for learning 
it is vital that these expectations are applied consistently by all staff across the school. 
Each classroom and learning space displays the same rules for how the zone-board will be 
applied (see Appendix I). 
 
 
Zone boards: 
Zone boards are used throughout the school, from Nursery to Year 6.   
 
 The gold zone is used to reward outstanding behaviour.   

If a child ends the day in the gold zone it will be recorded in their home/school 
diaries. 
A gold zone is worth 5 house points. 
If a child gets into gold 5 or more times in a half-term they will be invited to join 
Miss Crawley for a special lunch on the last day of the half-term. 

 The silver zone is used to recognise very good behaviour.   
If a child ends the day in the silver zone they will get a special sticker and the zone 
will be recorded into their home school diary. 
A silver zone is worth 4 house points. 

 Each day, every child starts with their name in the green zone.   
The green zone is for good behaviour we expect of the children every day. 
The zone will be recorded into their home school diary. 
A green zone is worth 3 house points. 

 This is used if a child has made a minor mistake with their behaviour and needs 
some time to think about what they have done and how they can ‘fix’ it. 
 

 If a child chooses to carry on behaving inappropriately they will choose to move 
into the orange zone which means they miss their break time (15 minutes). 
Pupils will move back to green following the 15 minutes being missed. 
If a child ends the day in the orange zone parents will be informed via the 
home/school diary. 
 

 If disruptive or inappropriate behaviour continues the child will move into the red 
zone. 
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If a child is in the red zone they will have a lunchtime detention with Miss Crawley 
either on the same day or the day after. 
If a child ends the day in the red zone the class teacher speaks to the child’s 
parents or carers as well as recording it in the home school planner. 
Pupils will move back to green following the sanction being completed. 

 
If a child continues to misbehave after getting themselves into red zone then they will be asked to 
go to ‘isolation’ with Miss Crawley or Mrs Weatherby and will remain out of class for that session or 
as long as deemed appropriate by the HT or DHT. 
 
As a further deterrent and sanction,  if a child accumulates more than 5 ‘red’ lunchtime 
detentions in a half term they will be expected to attend an after school detention which will be 
arranged with the parents at the school’s earliest opportunity. 
 
 
Rewards we use in school: 
The school has a positive and caring ethos where the qualities, talents and skills of each child are 
valued.  Therefore praise and rewards are frequently used to recognise children’s achievements, 
successes and behaviour.  Below is list of some of the different ways we praise and reward 
children at Sutton Park other than the reasons listed in Appendix I linked to the zone-board. 
 

J Work displayed on 
celebration board 

J Work being published in 
the newsletter 

J Verbal praise e.g. 
‘you’re a superstar’ 

J A smile J Doing a ‘special job’ J A text/phone call home 
J Thumbs up J Message home in 

home/school diary 
J Work being shown to 

rest of the class 
J Taking work to another 

class to ‘show’ 
J Stickers (on child or in 

books) 
J Going to see the HT or 

DHT 
J Talking to or showing 

parents/carers at the 
end of the day 

J Being chosen to 
represent the class or 
school at a special 
event 

 

J Children are also awarded ‘SPARK’ certificates in the Congratulation assembly held 
weekly.  The children who receive a SPARK certificate also have ‘afternoon tea’ with the 
head teacher on a Friday afternoon. 
SPARK stands for Success, Perseverance, Aspiration, Responsibility and Kindness. 

J Children who have only been in the green, silver and gold zones across the week gain an 
extra break-time on a Friday afternoon. 

J Children can nominate each other for the RESPECT trophy which is awarded to an 
individual pupil weekly with their picture being display on our ‘values’ display. 

J All children can earn house-points for themselves and their houses with individual 
certificates celebrating 50, 100, 150 etc house-points awarded in assemblies. 

 
Being good role models: 
All school staff and governors at Sutton Park understand the importance of being good role 
models and maintain the highest standards of professional behaviour in all their interactions with 
pupils, parents and colleagues. 
 
All staff are vigilant when it comes to maintaining high standards of behaviour.  This means that all 
staff ‘insist and persist’ in pursuing our expectations. 
 
Staff are also vigilant when it comes to ‘hard to detect’ unkind behaviour that sometimes takes 
place between children e.g. face pulling or name calling.  These examples of unkind behaviour 
are often done in a very sly or underhand way so we recognise that it is vital that we always have 
a ‘listening ear’ and if children come and ‘tell’ we investigate the reported incident fully. 
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When it comes to behaviour on the playground, staff are trained to intervene swiftly if a game is 
becoming boisterous or if it is clear that a child is unhappy with the way the game is being played.  
If the game continues and children’s safety or happiness is at risk the situation will be dealt with 
using the system of sanctions outlined later in this policy. 
 
Dealing with instances of misbehaviour: 
All children are clear with the expectations relating to their behaviour and have a clear list of 
these displayed in their learning environments (see appendix I). 
 
If we are told by another child that any behaviour which should result in moving down the zone-
board has taken place we will talk to the children concerned to investigate the matter and 
establish the whole story.  It is important to make the distinction between ‘telling’ and ‘telling 
tales’.  ‘Telling tales’ is when children report behaviour of others that is not causing harm to 
anybody or anything; whereas ‘telling’ is when a child reports behaviour that is upsetting or 
causing harm to themselves of others.  ‘Telling’ is always acted upon; whereas ‘telling tales’ is not. 
 
Once it has been established that one of these behaviours has occurred, or a member of staff 
witnessed it first-hand, staff will report it to a member of the SLT and also record the incident on a 
behaviour log (Appendix 2).   Instances of unwanted behaviour will then be dealt with by moving 
down the zone-board; the means of a lunchtime detention; ‘internal exclusion’; after school 
detention or removal from the school premises for a fixed-term or permanent exclusion. 
 
If an individual pupil requires more support with their behaviour then a Behaviour Support Plan 
(BSP) will be set up in consultation with the class teacher, parents/carers, DHT and the pupil 
themselves. 
 
As a staff we recognise the importance of applying any sanction fairly, calmly and consistently.   
Understanding the reasons for any misbehaviour is vitally important in dealing with it successfully.  
 
Bullying: 
At Sutton Park, bullying is not tolerated and is regarded as persistent and deliberate unkindness 
towards others.  Bullying might be physical, verbal, indirect (such as leaving someone out) or 
online.   
Pupils 
Pupils learn about bullying, its affects and strategies for dealing with it, through the school’s PSHE 
and Citizenship curriculum, circle time programme and assemblies.  The school takes care to 
ensure that pupils with SEN are included in curriculum work relating to bullying in a way that is 
appropriate to their individual needs. Good staff/pupil relationships limit the ‘culture of silence’ 
that can exist with regard to bullying. 
If a child is being bullied or knows of someone else being bullied they are encouraged to tell a 
member of school staff or adult at home.   
Parents 
Parents and carers play an important role in helping the school deal with bullying as research has 
shown that instances of bullying are reported more often at home than it is to schools.   
If parents notice something is wrong or a bullying incident is reported at home they are 
encouraged to contact their child’s class teacher immediately and explain what happened and 
who was involved.  
If parents suspect that their child is the perpetrator of bullying they are encouraged to talk to their 
child explaining that their behaviour is making other children unhappy.  It is helpful to discuss ways 
in which their child can join in with others without bullying, praise and encourage their child when 
they are co-operative or kind to other people.  It is important that parents explain the difficulties 
their child is experiencing to their child’s class teacher. 
Staff 
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If a member of school staff notices possible symptoms of bullying they sensitively and respectfully 
ask the child concerned.  Staff are aware that it may take some time for children to reveal that 
bullying is taking place.   
If children are reluctant to talk about what is happening they are encouraged to write it down i.e. 
in a diary or draw pictures depicting events; alternatively they are asked if there is another adult 
they would be prepared to talk to. 
Staff training takes place frequently to ensure everyone is alert to the signs of bullying and know 
what procedure to follow if they suspect bullying has or is taking place. 
 
If a child or parent reports an instance of bullying to a member of staff the following procedure is 
followed: 

1) Some instances of bullying may turn out to be false or exaggerated, however all claims are 
treated seriously and further enquiries are always made promptly.   
The class teacher of the ‘victim’ talks to the child and the perpetrator  of bullying type 
behaviour to establish the full facts of the case i.e. what things have happened, who did 
what, when things have happened, who else saw events etc.  The accounts of all the 
people involved are listened to carefully as several pupils saying the same thing does not 
necessarily mean they are telling the truth. 
If the perpetrator of bullying type behaviour and the ‘victim’ are in different classes the 
teachers of the perpetrator of bullying type behaviour and the ‘victim’ need to discuss the 
incident before any further action is taken – as the class teacher may be aware of further 
information relating to the incident(s).   
It is important that a child is not labelled as a ‘bully’ so is described as the ‘perpetrator/doer 
of bullying type behaviour’.  Similarly care is taken to avoid a child becoming labelled as a 
‘victim’. 
The incident(s) are recorded fully on a ‘Logging a concern about the behaviour of a child’ 
form (see appendix 2) and given to the DHT or HT. 
 

2) If bullying has taken place the perpetrator of bullying type behaviour has an opportunity to 
reflect on their behaviour and will apologise to the ‘victim’ either verbally or in writing.   

 
3) The class teacher along with a member of the SLT speaks to the parents/carers of the 

perpetrator of bullying type behaviour to discuss their child’s behaviour and the action that 
has been taken.   

 
4) The class teacher and/or SLT member contacts the parents/carers of the ‘victim’ to explain 

what has happened, the action that has been taken and the action that will follow. 
 

5) The class teacher checks with the ‘victim’ on a daily basis initially that bullying has stopped, 
after a couple of weeks this becomes a weekly check.  To ensure bullying does not resume 
checks will continue on a half-termly basis. 
 

6) The incident is recorded in the bullying log book. 
 
The Frequent Victim (Passive and provocative victims) 
Whilst it is no justification, the behaviour of certain pupils can contribute to bullying e.g. easily 
roused to anger, hyperactivity, and fight back when slightly provoked.  Other pupils may be 
actively disliked by a large number of their peer group.  Frequent victims may bully other pupils. 
 
This pupil may need additional support to improve their levels of inclusion and awareness of their 
own and others feelings and behaviour in order prevent them being a frequent victim e.g. circle 
times, social skills training, circle of friends, peer mediation, training in assertiveness, protective 
behaviours or anger management.  Sometimes this support may be provided ‘in-house’ whilst 
more specialised support may be provided by outside agencies such as Educational Psychologist 
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or Learning and Behaviour Support Service.  Provision of this support be external agencies will be in 
agreement with parents/carers. 
 
Bystanders 
Observers who feel powerless to do anything, for fear of being bullied themselves.  May be 
perceived of colluding with the bullying or ignoring it.  Settings should encourage an active 
stance and provide clear guidelines for children who witness such behaviour through PSHE 
curriculum. 
 
Bullying outside the school premises 
The schools policy encourages pupils to tell a parent/carer or member of school staff if incidents 
of bullying have taken place.  Sometimes bullying occurs beyond school (in terms of the time and 
location of the event(s).  The bullying may be by pupils at the school, pupils at other schools, or 
people not at school at all.  In certain circumstances, the school may take following steps: 
• Talk to pupils about how to avoid or handle bullying outside the school premises 
• Talk to the head of another school whose pupils are bullying off the school premises 
• Talk to providers of extended services 
• Talk to the community police officer about problems in the local community. 
 
Cyber-bullying 
Pupils are taught how and encouraged to use the Internet safely and E-safety messages are 
regularly shared with the children during all lessons using ICT, PSHE lessons and also during 
assemblies.  More information can be found in the E-safety policy. 
 
Strong and effective relationships between all adults and children: 
At Sutton Park we are passionate about our children and value each individual in their own right.  
We have a genuine desire for each learner to reach the very highest standards of personal 
development and academic achievement.  We get to know each child well by building a close 
connection with them, gaining an in-depth knowledge of their emotional, physical and learning 
needs.  Through all of our day to day work, we foster strong relationships with each of pupil based 
on a very deep level of care, respect, appreciation and understanding.  These close bonds and 
in-depth knowledge enable us to make provision that is well matched to their needs. 
 
Strong and effective relationships with parents and carers: 
We understand the fundamental importance of building strong, positive, trusting relationships with 
parents and carers therefore we have an open, friendly, pro-active and welcoming approach.   
An effective two-way dialogue with parents and carers is essential in securing the highest 
standards of behaviour in our children and we actively encourage the sharing of any concerns at 
an early stage.  
 
Exclusions:  
‘Internal exclusions’ can be used where the child is in isolation away from their peers and 
completes their work independently. This is supervised by Mrs Weatherby or Miss Crawley. Parents 
are informed if this has happened or if it is happening the following day. 
 
Exclusion will only be used as a last resort, when the child's behaviour seriously affects his or her 
education and/or welfare, or that of others in the school. The head teacher has the right to 
exclude a pupil for a fixed term period or permanently. If a pupil is excluded, the Chair of 
Governors and Local Authority are always notified. 
 
Thrive: 
Thrive activities are used to support the emotional development of the pupils across the school. 
Pupils may be accessing these activities as part of a whole class sessions or as a small group. Pupils 
who require significant support access 1-1 sessions with specially trained member of staff.  See 
Thrive action plan for further details. 
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Involvement of outside agencies: 
When negative behaviour is adversely affecting teaching and learning, the advice of the school’s 
Educational Psychologist may be sought. When the child reaches the sanction where the DHT or 
HT is alerted parents are invited in to discuss their child’s behaviour. Parents would always be 
involved well before outside agencies are consulted.  
 
Monitoring: 
Behaviour across the school is monitored daily and analysed half-termly by the DHT. The termly 
head teachers report has a behaviour section and the Wellbeing committee received further 
reports when appropriate. 
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Appendix 1: 

Moving on the Zone board 
 

I move up the zone board if: 

  I am showing good listening 
  I stay on task and try my hardest 
  I set a good example to others 
  I am being kind and helpful 
  I am using my inside voice 
  I am being tidy and look after the resources 
  I am showing a love of learning 
  I show I am an independent learner 

 

I move down the zone board if: 

  I stop other children from learning 
  I talk when adults are talking 
  I answer adults back 
  I am not on task 
  I do not follow instructions from adults 
  I am being unkind with my voice, hands or     
  feet 
  I throw things that should not be thrown 
  I tell fibs 
  I leave the classroom without asking 
 

*All adults have the right to move a child to any zone 
depending on the choices the child is making. 
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Appendix 2: 

Logging a concern about the behaviour of a pupil 

For completion by any staff 

Pupil’s Name:                                                            Pupil's name:                                              DOB:                         Year group & class: 

 

 

Date: 

 

Time: 

Signature: 

Print name: 

Position: 

Note the reason(s) for recording the incident. 

 

Details of concern/incident - record the who/what/where/when factually (continue on reverse of 
sheet if necessary): 

 

 

 

 

Any other relevant information (witnesses, immediate action taken) 

 

 

Action taken 

 

 

 

Reporting staff signature ………………………………………………  Date ……………… 

SLT– Response/Outcome 

 

 

SLT signature ………………………………………………………….  Date ……………… 

 

 



Page | 11  
 

Continuation Sheet 

Incident /Concern; other relevant information; Action Taken; Outcome 

PUPIL NAME:  

DETAILS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Signature: 

 

 

Date: 

 

 


